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By definition, community is described 
as individuals all living in one place. 
But community is so much more than 
just individuals living in one place or 
geographical area. 

We can have community at work, 
church, within our circle of friends, 
through a common interest, our chil-
dren, our political views, passions and 
so on. Community is a sense of unity 
and a sense of belonging. 

It is completely possible to live in 
proximity to someone, but not feel a 
sense of community with that person. 

That’s why I love this quote: 

“Some people think they are in 
community, but they are only in 
proximity. 
True community requires commit-
ment and openness. It is a willing-
ness to extend yourself to encoun-
ter and know the other.” 
—David Spangler

To me, community has more of an 
emphasis on the unity, not the prox-
imity. However,  we are most often in 
close proximity with the people with 
whom a sense of community devel-
ops.

Community can happen naturally, but 
most often it’s generated from the com-
mitment and dedication of the people. 
It takes intention and attention to create 
it. It’s something you can sense, like the 
energy you feel when you walk into… 
a person’s home, a church, a school, a 
social function. Have you ever walked 
in somewhere and immediately felt as 
though you belonged? That’s community! 

It’s when people feel that sense of be-
longing, that their presence matters, their 
voices are heard, and that they can have 
an impact, that the feeling of community 
pervades. 

And since it takes PEOPLE to create 
that feeling and energy within their sub-
groups and communities, I’ve put togeth-
er this TOP TEN TIP SHEET to support 
you in creating a community feel in all 
aspects of your life and work. 

Here they are… in no particular order! 

Photo Credit Dee Jarvis (c) 



www.andreacostantine.com © 2013 

Andrea Costantine
International, Inc. 

“Bringing People Together!”

www.andreacostantine.com © 2013 

#1 
Encourage Inclusion

Think about a time when you walked into 
an event and felt like an outsider. You feel 
alone. It brings up fears, inadequacies, 
self-judgment and even dislike at times. 

Oh here I am, the geek at the party stand-
ing alone at the hors d’oeuvres table feel-
ing invisible again. Why did I even come? 

We’ve all felt this way at one time or an-
other. That feeling of being an outsider 
and that we don’t belong makes us ques-
tions our place within the community. 
Whether that’s a work function, a social 
event, religious gathering, neighborhood 
block party or even your kid’s school play. 

When we see ourselves as outsiders, 
we distance ourselves from the rest the 
crowd even more. 

That’s why YOU as a community leader 
want to ensure that EVERYONE who 
comes into your circle feels included. 

“For me, inclusion is about a community 
where everyone is recognized for their 
differences and everyone is recognized as 
belonging – not only in our schools, but in 
our communities.”
- Dr. Joseph Petner, Educator
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#1
Encourage Inclusion

Here are some possible ways to imple-
ment inclusion: 

1. Have a greeter at events and gath-
erings. This person is designated as 
the official welcome committee for all 
who enter. They ensure that people are 
acknowledged when they walk in, get 
shown around and informed of what’s 
happening, and introduced to some 
other friendly faces within the first few 
minutes of arriving. 

2. Invite newcomers to other things 
you know about. This works great for 
a new person who moved into your 
neighborhood, a new co-worker in 
the office, or a first time visitor at your 
group or meeting. Make the extra effort 
to invite them along again—it does take 

effort, but they’ll thank you for think-
ing of them and you’ll easily create an 
atmosphere of inclusion. Make a list of 
the “new” people you meet, so you can 
remember to include them when things 
pop up in the future. 

3. At parties, social events, business 
gatherings or any place where people 
are walking in and out—stand with 
your shoulders open to others, not 
squared off with the person you are 
speaking with. When you do this, your 
body language says you are open to 
inviting other people into the conversa-
tion. Look for those people who are me-
andering alone and pull them into the 
conversation. They’ll be thankful you 
did and they will likely stick around the 
event for a lot longer. Individuals who 
only see closed off conversations are 
quick to leave and feel like an outsider. 
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#2
See Everyone As A Leader

Communities that thrive see each 
individual as a leader. Instead of using 
a trickle-down approach to leader-
ship, communities use a bottom up 
approach. They understand that the 
people “in the trenches” know what’s 
happening in the day-to-day and how 
it impacts the whole. Giving all peo-
ple a voice and leadership opportu-
nity ensures that problems are solved 
using solutions that are not only im-
plementable, but that are directed to 
the actual problems at hand. 

Leadership increases a person’s ac-
countability for their actions, words 

and deeds. When individuals 
see themselves as leaders their 
sense of responsibility increases 
as well, therefore greatly impact-
ing how they show up in the 
community. 

When people allow themselves 
to be led, they put all the own-
ership responsibility and blame 
on the leaders. It’s easy to say 
people aren’t “cutting it” when 
a person doesn’t have their own 
sense of responsibility about the 
issues at hand.  
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#2
See Everyone As A Leader

To see everyone as a leader, here are 
some things you can do: 

1. Give everyone a voice. In meetings 
or gatherings, ensure that all people 
are heard and have a chance to express 
their thoughts, concerns and ideas. Get 
people committed by encouraging them 
to share about their own personal experi-
ences and what brought them to partici-
pate in the gathering. 

2. Don’t just instill new rules, engage 
community members in the process 
of co-creating what works for all. This 
works for school age children, to neigh-
borhood associations, to business meet-
ings. People are more likely to get on 
board for changes and follow the rules 
when they were a part of making them. 

3. Acknowledge everyone for their skill 
set, mindset, and value they bring to the 
group. Education, experience, and titles 
don’t ensure that someone is a great 
leader, the same way that race, class, 
and economics doesn’t guarantee that a 
person does or doesn’t have the capac-
ity to lead. Each person has the ability to 
lead, honor that quality in everyone. That 
means when other people talk, we listen. 

“Community 
building requires 

a concept of 
the leader as 

one who creates 
experiences 
for others—

experiences that 
in themselves are 
examples of our 
desired future. 
The experiences 
we create need 
to be designed 
in such a way 

that relatedness, 
accountability, 

and commitment 
are every moment 

available, 
experienced, and 
demonstrated.” 

– Peter Block
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#3
Be Human

The only way in which we can truly relate 
to other people and build community 
is by being human. That means we are 
vulnerable and authentic, we admit when 
we are wrong, we show our “under bel-
lies” and aren’t hiding behind a facade of 
what we think others want to see from us. 

Somewhere throughout our culture it be-
came shameful to be real with one anoth-
er. It’s easier to hide behind our cubicles, 
our luxury cars, and 8-foot fences than it 
is to face another human being and con-
nect with them. 

As human beings, we cannot live in isola-
tion. We are meant to live in community 
and in connection, yet we shut down and 
close off when we feel as though life is 
not going along “perfectly.” 

It is in those moments of imperfection 
that we see ourselves and others for what 
we really are – human. None of us are 
perfect and the more we realize this, the 
more we have compassion for one anoth-
er and the more united we feel. 

Photo Credit by US Army Africa
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#3
Be Human

To practice being human, try these 
things: 

1. Have courage in your interactions. 
That means when you are scared, feeling 
alone and like you are getting ready to 
throw in the towel—reach out to some-
one and share what you are feeling. 
Feelings are a scary word in our society, 
but we all feel. When you have the cour-
age to share openly with someone else, 
an amazing connection transpires. 

2. Practice empathy and compassion. 
To be human means that we sometimes 
all make terrible mistakes. No one is 
free from this. When you are about to 
judge another person, think back to a 
time when you did something that you 
weren’t proud of.  Wouldn’t you want 
empathy and compassion for that act? 
Now, look back to that other person and 
realize they could be having the worst 
day, week or year of their entire life and 
muster up all the empathy in your heart 
for them. 

3. Get real. Being kind, loving and com-
passionate isn’t about ignoring the prob-
lems, it’s actually about acknowledging 
what is reality. If someone is suffering 
and acting out in a way that isn’t accept-
able, what would it take for you to be 
that person who reflects back to them 
that this is out of alignment with their 
values and how they want to live and 
express themselves in the world. We all 
need people to reflect back to us when 
we step out of line, can you be that 
person for someone? When you do this, 
remember #2. The best way to make an 
impact with that person will be through 
empathy and compassion. 

 Photo credit by KR1212



www.andreacostantine.com © 2013 

Andrea Costantine
International, Inc. 

“Bringing People Together!”

www.andreacostantine.com © 2013 

#4
Get People Involved

So many people just dismiss what is happening around them. They ignore 
the poverty, the pain, the suffering. Whether they blindly turn away or inten-
tionally dismiss it, most people are caught up in their own lives believing that 
everything revolves around them. 

This disengagement is how we check out as human beings. 

To create community, we’ve got to shift from thinking that these things aren’t 
our responsibility to taking ownership for what we can and do contribute to 
the situation. 

When people become more involved, they take action. They’ll stop their 
friend from committing suicide, they’ll jump in and stand up for someone who 
is getting bullied, they’ll become an advocate for a cause they care about. 

“Tell me and I forget; 
Show me and I 

remember; 
Involve me and 
I understand.” 

- Chinese Proverb
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#4 
Get People Involved

To rally people and their involve-
ment, put these into action: 

1. Share inspirational stories. When 
people hear a story about a specific 
person, event, or situation they are 
more likely to become curious, feel 
connected to that person, and act. 
Don’t speak in generalities, but share in 
specifics. It’s almost impossible for peo-
ple to hear a compelling story without 
feeling something stir inside of them. 

2.  Immerse others in the conversa-
tion. The more people can share and 
express their own feelings and concerns 
the more involved they will become. 
Ask them questions, get their feedback, 
find out what pushes their buttons. As 
people get more emotionally tuned 
into the conversation, they’ll feel more 
compelled about the cause. 

“Disengagement triggers shame and 
our greatest fears—the fears of being 

abandoned, unworthy, and unlovable.” 
– Brene Brown 

3. Be inclusive, like we’ve already dis-
cussed. Inclusivity is involvement on 
some level. When people feel included, 
they’ll make more of an effort to get 
involved. Make sure people understand 
you are on their side. If and when peo-
ple feel they are being opposed, their 
guards will go up and they’ll drop into 
disengagement. 

Photo Credit by Development Works Photos
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#5
Change the Conversation

The conversations that dominate and 
pervade our culture generally revolve 
around the doom and gloom of financ-
es, job growth, housing prices, stock 
markets and the like. 

When we aren’t talking about these 
glorious topics, conversations revolve 
around the weather, gossip, entertain-
ment news and perhaps even political 
discussions. 

None of these conversations are bad, 
they just are. 
But what if we started a conversational 
revolution?

What if we talked more about what’s re-
ally happening in the world—and what 
can be done to improve it? What if we 
talked more about what really feeds our 
soul, instead of what robs it? What if we 

talked about our passions, our desires, 
our highest vision for the world? 

These are the conversations among 
difference makers. Yes, of course, we 
all get sucked into the regular dramas 
and conversations of the day, but the 
thoughts that dominate in the minds of 
difference makers are ones of “what’s 
possible and what can I do about it.” 

“This means the alternative future we speak of takes form 
when we realize that the only powerful place from which to 
take our identify may be the conversation that we are. We 

begin the process of restoration when we understand that our 
well-being is defined simply by the nature and structure and 

power of our conversation.” – Peter Block

Photo credit by *clairity*
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#5
Change the Conversation

As Peter Block says, to make the shift in conversation: 
• Shift from problems to possibility
• From fear and fault to one’s gifts, generosity and abundance
• From a focus on leaders to a focus on citizens 
- adapted from the book, Community

To change the conversation: 

1. Come up with better questions. 
Instead of asking about the weather 
or what a person did last weekend, 
ask what they’d like to see happen in 
the world and what their big dream is. 
Then, the next time you are around that 
person continue that conversation and 
check in with them on what they are 
doing towards their vision. Keep the 

Photo credit by chipgriffin

conversation focused on what’s pos-
sible. 

2. Be a better listener. When you 
hear what’s not being said, you’ll 
likely find an open invitation to con-
nect to that person and shift the 
conversation to something more 
meaningful. Listening is a skill. Prac-
tice is daily. 
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#6
Befriend Everyone

What if our differences didn’t define who we hang around and befriend? 
What if friendships always crossed over race, class, age and religion? 

It’s easy to find friends that are just like you. They are probably everywhere in 
your world. But finding friends who are different than we are can open us up 
to amazing experiences. 

Think about it. It’s a great way to practice having more empathy and com-
passion for people who are different than you. The more you hang around 
people who aren’t exactly a spitting mirror image of yourself, the more likely 
you are to fully understand where other people come from. 

As a part of a learned response, we tend to find and gravitate towards peo-
ple who are just like us. 

I believe this happens for a number of reasons, but one primary reason is 
our survival instincts. Built into our roots is a belief system that says anything 

Photo credit by BubsyBarr
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#6
Befriend Everyone

different is or can be threatening – from 
religion to what region of the world you 
live in. The more people who are “just like 
us,” the more safe we feel in our world. 
However, when we branch out and realize 
that the whole world is really “just like us” 
in a shared thing called humanity, we actu-
ally open ourselves up to an even greater 
chance for survival. When we bridge the 
gaps of our differences—no matter how 
big or small—we can see the world in a 
different way. One that is open, loving, ac-
cepting and supportive. 

Befriending everyone means seeing peo-
ple as humans, not just the labels we’ve 
cast upon ourselves and others. 

Here’s some food for thought on this:
Loose those labels. Don’t let labels de-
fine who you are and who other people 
are. The more we buy into the labels the 
more we are buying into separateness. 
Labels are generalizations that cause divi-
sion, pain and war. When you label people 
you put every person who appears to fit 
into that label into a box called “one size 
fits all,” and that’s just simply not true 
about humanity. Are you like your neigh-
bor? Your co-worker? Are you even like 
your own siblings? 

Photo credit by MyAUCA
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“Our greatest strength as 
a human race is our ability 

to acknowledge our 
differences, our greatest 
weakness is our failure to 

embrace them.”
- Judith Henderson
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#7 
Build Relationships

When a friend recently moved to Colorado from our home state of Florida, I 
gave her one piece of advice in creating community for herself. I told her, if you 
meet someone and you like them, make every effort you can to stay in touch 
with that person and build that relationship. 

Relationships don’t happen overnight. People generally need to see you around 
seven or more times before they begin to fully trust you and invite you into their 
world. Sometimes connections happens immediately with people, but on aver-
age, our culture move more slowly. 

It takes effort to build relationships, but remember, we cannot live in isolation as 
human beings, so in order to thrive, make a difference and build community—re-
lationships are an integral part of that ecosystem. 

“Too often we 
underestimate the 
power of a touch, 
a smile, a kind 
word, a listen-
ing ear, an honest 
compliment or 
the smallest act 
of caring, all of 
which have the 
potential to turn a 
life around.” 
– Leo Buscaglia

Photo credit by OregonDOT
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#7
Build Relationships

When we build relationships, we cre-
ate connections. Those connections 
create shared responsibility, shared 
accountability, and shared leadership. 
That’s when the magic happens. 

If I feel a connection to you—I’ll more 
likely treat you like family. I’ll protect 
you when needed, stand up for you, 
even pass along any resources or 
things you need to make life better, 
just because you’re my friend… or 
family! 

To build relationships, remember 
these things: 

• Stay in contact frequently with 
the people you meet. 
• To have a good friend, we must 
be a good friend. 
• Look for opportunities to 
“serve” that person in some way or 
make a contribution to their life. 
• Be authentic.
• Look for commonalities to get 
the relationship started. 
• Ask a lot of questions and in-
quire about their life. 

“Some of the biggest challenges in 
relationships come from the fact that many 
people enter into a relationship in order to 

get something: they’re trying to find someone 
who’s going to make them feel good. In reality, 
the only way a relationship will last is if you 
see your relationship as a place that you go to 

give, and not a place that you go to take.” 
-- Anthony Robbins
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#8
Empower Others

When I was growing up, I remem-
ber asking my step-father for help. It 
ranged from something simple like not 
being able to figure out how to use a 
gadget correctly in the house, wanting 
to put a toy together, to needing to 
sew on a button that fell off my cloth-
ing. 

He always refused to do those things 
for me. Instead, he’d always teach my 
siblings and I how to do that exact 
thing we needed help with. “Here, I’ll 
show you,” were the infamous words I 
grew up with. 

At the time, it irritated me. I just 
wanted him to do it for me. But, as 
I’ve grown older I’ve seen the value in 
him actually teaching me how to do 
those things and empowering me to 
do them on my own. I’m a master at 
really random things now because of 
it, like loading the dishwasher for opti-
mum effectiveness. I can also properly 
use jumper cables and know what all 
the tools in the toolbox are named and 
how to use them among many other 
things. 

Photo Credit by UTHealth

"As we look 
ahead into 
the next 
century, 

leaders will 
be those 

who empower 
others."

- Bill Gates 
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#8
Empower Others

He always repeated to us the old say-
ing: Give a man fish and you feed him 
for a day. Teach a man to fish and you 
feed him for a lifetime. 

I understand the meaning of that say-
ing now in the most profound way. 

It’s empowerment. Without empow-
erment, people are literally without 
power.

I believe this is the cause of many 
of the world’s issues. People are not 
empowering others. In many cases 
they are taking away their power by 
not teaching them how to take care 
of themselves. 

I believe empowerment should be an 
integral part of all community build-
ing activities—from helping people 
escape from poverty, to world hunger, 
and to ending the violence imposed 
on women around the globe.  

When it comes to empowerment, 
remember: 
• Be a teacher, even when it’s 
harder than just doing it on your own.
• Show people what else is pos-
sible.
• Encourage people to see the 
highest vision of their own life—what 
they most want—not what you most 
want for them.
• Become aware of when you are 
inadvertently taking away another 
person’s power.
• See people for their potential, 
not just for who they are being in the 
world right now.

“If you want to help, 
learn to empower.” 

-- Unknown 

Photo credit by sudarsan2009
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#9 
Have Fun

Creating community should be fun. 
It shouldn’t feel like a chore—al-
though at times it may get a little 
messy when you are experiencing 
growing pains. But the more fun 
you make it, the more likely you are 
to get people on board. 

Community that is fun revolves 
around creating connection, having 
compassion, and being involved 
in what’s happening in the world 
around you. 

It’s about bringing people together, 
seeing them unite despite differ-
ences, and working towards a com-
mon goal. 

If community building becomes 
hard or cumbersome, perhaps it is 
time to step back and re-evaluate 
the approach you are using. Build-
ing community can be dishearten-
ing at times, especially if you are 
exposed to things you didn’t know 
existed before. 

But, there are so many ways to 
make it fun. If you find things are 
“heavy” in your community, find a 
way to lighten it up. People who 
laugh together, instantly create a 
bond and connection. 

“The more fun you 
have, the greater 

your value to 
yourself and to your 

society. The more 
fun you share with 
others, the more 
fun you have.”

-- Bernie DeKoven
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#10
Don’t Quit. Give It Time.

In creating community, the simple 
most important thing you can do is 
to never give up. Don’t quit. Even 
when the going gets tough. 

Sometimes those tough spots are 
when you are actually edging up 
against your tipping point, the time 
when it all just seemingly blows up 
like an overnight success. 

So, whether you are trying to cre-
ate community at home, work or in 
your neighborhood—keep at it. 

• Set the example. 
• Be persistent and consistent. 
• Keep exploring what works 
and what doesn’t. 
• Be willing to adapt and ad-
just. 
• Seek support from peers, 
advisors or other people who have 
been there before. 

"Never give up; great things take  
time to happen." - Unknown

Remember that everyone has faced 
challenges and obstacles at some 
point and it’s not how many times you 
fall, but how many times you get back 
up that matters. 

Photo credit by albarber3
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About Andrea & 
Community Talk TV

Andrea Costantine is the Host of Com-
munity Talk TV, an internet show inspir-
ing others to make a difference in the 
world by getting involved and creating 
community through compassion, con-
tribution and connection.

Additionally, Andrea is a professional 
speaker and author of six books. Her 
latest book is Connected: 101 Ways to  
be of Service and Create Community.

Contact Andrea: 

Website: 
www.andreacostantine.com

CommUnity Talk TV
www.communitytalktv.com

Email: 
info@andreacostantine.com


